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Introduction 
This Plan has been prepared for the five-year period 2025 to 2030. It is the result of a 
collaborative process in following the completion of the station' s previous strategic 
plans in 2018 and 2024. Our station Board reviews this Plan annually just after the AGM 
to discuss the future direction of 89.3 Gulf FM. 

The plan provides an overview of the direction for the station over the next five years. 

Our Organisation 
Peninsula Community Broadcasters Inc, trading as 89.3 Gulf FM, (herein referred to as 

Gulf FM) has been broadcasting to the Copper Coast for 29 years with the aim of 

providing a community service voice in an environment that is dominated by 

commercial stations operating from Adelaide and Port Pirie overlapping. 

Peninsula Community Broadcasters Inc holds a permanent broadcasting licence issued 

by ACMA. It initially commenced broadcaster on 90.3 Mhz, but when allocated its 

permanent licence, it was reallocated to 89.3 Mhz. 

In 2011, Gulf FM commence streaming online as a regular feature to allow listeners who 

live outside our community, as well as our community to stay in touch whilst away from 

the Copper Coast. 

For Listeners, Gulf FM provides a blend of local, Australian, and international music 
across multiple genres, local news and event, community service announcements, local 
indigenous current affairs and opportunities for local businesses to sponsor Gulf FM. 
 

Our People 
Gulf FM draws on the commitment of its entire volunteer staff, members, contract, 
donors, supporters and sponsors. Gulf FM's interest is vested in a board of 8 members 
including a Chairperson, Vice-Chairperson, Secretary and Treasurer, with 4 ordinary 

members. Under the Board's oversight, the volunteers manage the station, fund its 
operations, prepare and present programs, produce sponsorship and community 

service announcements, maintain technical equipment and ICT, along with training and 
inducting new members. 

Our Vision 
To support a strong local community run radio station, ensuring that community's voice 

is still heard and connected. 
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Our Mission 
To bring a quality, balanced, community focused broadcast radio service to the Copper 

Coast and surrounds. 

Our Values 
1. Independence 

2. Integrity 

3. Honesty 

4. Respect 

5. Excellence 

6. Inclusiveness 

Our Strategic Priorities 
1. Manage Station Operations and Finances Sustainably and Responsibly 

2. Improve the image and relatability of Gulf FM in the community 

3. Improve and expand training crew to extend volunteers roles within the station 

4. Increase and diversify the funding sources of Gulf FM 

5. Obtain Certification of Emergency Services as a broadcaster partner 

6. Maintain Reliability of Broadcast Service 

Priority 1 - Manage Station Operations and Finances Sustainably 

and Responsibly 

Objectives 

• Oversee the implementation of budgets, future plans, maintenance schedules 

• Develop, nurture and retain necessary skills and undertake succession planning 

   Monitor and mitigate financial, technical and personnel risks 

• Communicate station development and plans with membership in a timely 

manner 

• Encourage feedback from all stakeholders to improve the station, responding 

promptly opportunities and problems. 
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Priority 2 - Improve the image and relatability of Gulf FM in the 

community 

Objectives 

 Utilize website and social media to lift the profile of Gulf FM to encourage more 

listeners 

 Utilizing an Outside Broadcasting Kit, ensure that Gulf FM seizes opportunity to 

be out in the public, and highly visible in the community. 

 Playing a better balance of music to support the wide community tastes, so that 

we have a unique position that isn't met by overlapping commercial stations, or 

streaming services. 

Priority 3 - Improve and expand training crew to extend 

volunteers roles within the station 

Objectives 

 Ensure that all new members are paired with a trainer and commence training 

within 1 month of being accepted as a member. 

 Improving the quality of on air presenters with ongoing training to ensure 

professional quality programming, without removing the personal culture that is 

community radio 

 Extend training to other roles including Office Administration, Technical, 

Production and Training 

Priority 4 - Increase and diversify the funding sources of Gulf FM 

Objectives 

 Review and redefine sponsorship opportunities, including new programing such 

as news services, and other consistent program highlights 

• Continue to seek grants beyond usual sources to support station operation, 

whilst reducing the costs of operating the station via Green Initiatives & Self 

Sufficiency  

•  Cultivate a positive relationship with the business community so that we can 

be mutually beneficial, through non-financial sponsorship. 

 

Priority 5 - Obtain Certification of Emergency Services as a 

broadcaster partner 
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Objectives 

 Ensure station can meet requirement for broadcast for CFS Emergency 

Requirement, including independence from the power grid, should the power be 

offline 

 Train announcers in emergency service requirements including a consistent clear 

message 

 Thoroughly test all requirement, and seek certification 

Priority 6 - Maintain Reliability of Broadcast Service 

Objectives 

 Setup and maintain and asset registers, and replacement/maintenance schedule 

to allow for financial replacement of mission critical systems, (eg station 

transmission or ICT equipment) 

 Actively monitoring the maintenance of all equipment of the chain of 

broadcaster, including seeking regular checks by contractors where necessary. 

 Implementation of a plan to maintain transmission when SWER line to 

transmission site is interrupted, so the station can remain on air when power is 

not available to the transmission site. 

 Regular checking of the streaming service through the website, and other play 

services 
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